How to tell if your company is utilizing its innovation
capability, with seven easy questions.
1. Why is innovation important?
A. I don’t know, I just hear that for a company to succeed we need to keep innovating.
B. Innovation is how we get new products and technologies.
C. Because it gives a competitive advantage over other companies
Innovating for the sake of innovating leads to nowhere. Why are you innovating? What is the
ultimate goal? Innovating is not only just new cool products to bring to the consumer market.
To be truly an innovative company, it is important to develop an internal innovative culture.
Don’t leave it up to a few trained employees to develop your innovation process. By adapting
to this type of company culture, your business can develop new strategies, managing styles,
and leadership abilities that will give your company a competitive advantage in your desired
markets.

2. In your organization, where do ideas of innovation come from?
A. We couldn’t say exactly. There is no set group or process.
B. We brainstorm as a company, everyone’s ideas are welcome from the janitor
to the CEO.
C. It’s a team effort. All ideas are based on the user. Their expectations,
requirements, and what the market and technological landscape will enable in
the short term. We then filter these ideas through four pillars of viability: user,
market, technology, and financial viability. This allows us to map out where the
next innovative effort will be focused on.
New ideas can come from anywhere. It doesn’t mean that all ideas are good or will
be a sure-fire success. It is the execution of the idea that will determine if it is a
success or not. For this, you need the passion of an innovative mindset throughout
your organization. Not just from team members, but from the organization as a
whole. By creating this sort of culture, you can go from conception to implementation
in a much shorter time frame.
3. How does your organization bring ideas to life? Do you focus on closed
innovation or open innovation?
A. Not sure
B. Close innovation
C. Open innovation
The main difference between open and closed innovation lies in the way the
innovation comes about. Companies engaging in closed innovation carry out work in
a self-contained innovative environment, whilst those using open innovation methods
rely on external knowledge sources for their innovation management strategies.

4. How do you pick new ideas to develop?
A. Upper management makes the decision
B. We agree as a company which way to go
C. We evaluate the risk and opportunities and pick the best possible based on
that
When thinking about which are the next products and opportunities it should never
be a guessing game. The need for a framework to map idea filtration, risk
assessment, and regulatory landscape vs market and user-driven opportunities
should be mandatory. Organizations that do this can ensure they can anticipate any
possible problems that may arise, and allow them to put in place policies and
procedures to try to mitigate those issues
5. Are you taking into account your company’s Value Proposition when
discussing new products or services?
A. What does the value proposition affect innovation?
B. Kinda. We also believe that creativity shouldn’t be hindered by this
C. Yes
An effective value proposition will inform your ideal customer why they should buy from you
and not from the competition. It provides your organization with a unique differentiation. With
this increased understanding, customers are more likely to become engaged with the
services or products you offer and depend on the quality you provide. When creating new
products or services it’s important to remember to always think of your target customer.
Portfolios misaligned with the company’s beliefs and values are doomed to fail.

6. Do you know the difference between Design Sprints, Design Thinking,
Project Management, Lean Startup, and New Product Development? Do you
know where and how to use them?
A. What?
B. No
C. Yes
Some of those are tools, some are frameworks, some are more of a mindset. Some belong
to more than one of these categories. They also impact your company at different times and
different levels. They are not the same and they don't overlap or exclude each other.
Moreover, they are all needed if you want to innovate in your organization.

7. Do you know the difference between mockup, proof-of-concept, demonstrator,
prototype, and MVP? Do you know where and how to use them?
A. What?
B. No
C. Yes
Features, requirements, and specifications are not the same thing. Sometimes they conflict
with each other but all are necessary. There is no need - and it does not help - to build too
complex test rigs too early. An innovative framework needs different tools to identify possible
issues as well as come up with the most valuable solutions at the lowest possible cost. By
doing this, you can have confidence in knowing when the time is right for production.
Answers Mostly A
It is pretty clear to see that your organization has a lot to learn about innovation. Not to
worry, we can get you on the right track in just one week!
Answers Mostly B
Your organization is aware that to be able to grow within its industry it must keep innovating.
Great! Knowing the problem is half the battle! Now, you just need to get your organization to
utilize its innovative capability. We can help you with that by offering your organization Kaira
Academy. Three tracks ranging from 1 week to 4 months. Give us a call and we can help
you plan the next steps needed to give your organization the best possible chance to
compete in today’s highly innovative market.
Answers Mostly C
Since we are all on the same page we can skip the training bit of our services and start
working shoulder to shoulder on your next groundbreaking product or services.
Filtering, matchmaking, and scouting the best ideas and talent to turbocharge your portfolio
are some of the Open Innovation activities we manage for our corporate partners regularly.
You can see yourself as an extension of our clan. We offer opportunities to join our Design
Sprints and come up with new ways to use emerging - market-ready - new technologies and
use cases directly from our Nordic backyard. Not to mention, giving your organization access
to our local ecosystem, which is considered by all standards among the most innovative
network in the world.
We looking forward to hearing from you!
The Kairanites

